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TITLE OF  

THE WEBQUEST: 
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INTRODUCTION 

 

The Fashion Industry has been singled out as the second most polluting industry in the 

world. According to the International Energy Agency, in 2015, textile production emitted 

1.2 trillion tonnes of carbon emissions. This figure was more than the collective 

atmospheric pollution emitted by maritime transport and international aviation. It is 

estimated that global textile production is responsible for 20% of all wastewater generated 

globally. Making one pair of blue jeans requires approximately 7,500 litres of water, the 

equivalent to what an average person drinks in seven years! What we learn from these facts 

is that while fast fashion might be kind to our bank balances, we pay a higher environmental 

cost for keeping up with trends. 

 

The carbon footprint of the textile sector is estimated based on the life cycle of clothing 

and measured against its impact on the environment. It considers the resources used in the 

production of clothes and their use in everyday life, calculating their true value in terms of 

what their production takes out of the planet.  The impact of the textile industry - especially 

related to "fast fashion" – create more than 92 million tonnes of waste each year and 

produces 1.5 billion litres of wastewater. As such, its environmental footprint is alarming! 

And for what? The fast fashion industry is based on a business model that offers a novelty 

in the form of low-cost, low-quality products – and this is what we are destroying our planet 

for. It is time that we started to think of how we can change our consumer behaviour and 

shop is ethical and sustainable ways. 

 

TASK 

 

One day, as you were scrolling through Instagram, you say this infographic:  

 



 

 

 
 

You are shocked to read the impact that just one million pieces of clothing could have on 

reducing our carbon footprint. You are now starting to understand how damaging our ‘fast 

fashion’ habits are for the environment. Looking in your local community, you realise that 

there are no second-hand clothes shops, so no wonder everyone is obsession with shopping 

in Penney’s. You decide that you want to do something to provide local people with the 

opportunity to shop second-hand and help to protect the environment. Together with your 

friends, you will set up an ‘Online Swap-Shop’. Setting up an online shop has never been 

easier with Facebook Shops. You decide you will use this platform to create your online 

shop and give local people in your community an alternative to shopping new all the time.  

 

PROCESS 

 

Step 1: What is Ethical Fashion? And Why is Fast Fashion so bad for the environment?      

 

To get started with this challenge, you need to have your facts straight. Reading that fact 

on Instagram helped to put the environmental impact of fast fashion into context; it helped 

to ‘make it real’ for you, so that you understand why it is important to shop ethically, or to 

buy second-hand. You realise the impact that facts like this can have, so you would like to 

include some in the description of your ‘Online Swap Shop’. And that require research! The 

following links may help you to find some interesting facts that you will include in your 

online shop but use these only as a starting point. The more you learn about this topic, the 



 

 

better versed you will be to promote your Online Swap Shop, so try and complete some of 

your own independent research too:  

 

• The problem with fast fashion: https://bit.ly/2SToBbH 
• The environmental cost of the fast-fashion industry: https://bit.ly/3iVucJ3 

• The ugly side of fast fashion: https://www.image.ie/life/ugly-fast-fashion-scary-impact-

world-environment-142426 

• 8 Reasons to Rethink Fast Fashion and Low-Cost fashion: 

https://www.lifehack.org/articles/money/8-reasons-rethink-fast-fashion.html 

• 8 Reasons why sustainable fashion matters: https://www.woodstrk.com/blogs/blog/8-

reasons-why-sustainable-fashion-matters 

 

Step 2: Planning your Online Swap Shop   

 

Great work so far, you are becoming an expert on fast fashion already! Knowing the impact 

our consumer choices can have on the environment helps to strengthen your resolve to 

promote your Swap Shop in your community. Developing an online Swap Shop is a lot like 

setting up a community drive or a garage sale. You need to find a way to get people 

involved, and to encourage them to trade their clothes and other items. The difference with 

a Swap Shop is that rather than buying the items, people get to Swap items. This can be for 

a period of time, or indefinitely, it is up to the individuals to decide.  

 

For some advice on how to run a successful Swap Shop, you might find the following links 

to be useful: 

 

• [DEFINITION] Swap Shop: 
https://www.collinsdictionary.com/dictionary/english/swap-shop  

• [BLOG] We held our first ever Swap Shop on Friday and this is what happened: 
https://www.image.ie/fashion/image-swap-shop-clothes-sustainable-fashion-
128184  

• [BLOG]  Running a successful fashion swap shop: 
https://www.whitebarn.info/s/running-a-successful-fashion-swap-shop  

• [PDF] How to run a swap shop: https://www.somersetwaste.gov.uk/wp-
content/uploads/2017/11/How-to-run-a-swap-shop.pdf.  

  
Remember, initially anyway, you will be running this Swap Shop online. When researching 

Swap Shops through these links, have a pen and paper to hand and take note of any tips 

and advice that you find useful. In the next step, you can take what you have learned from 

this research and apply it to developing your own Swap Shop.  

https://bit.ly/2SToBbH
https://bit.ly/3iVucJ3
https://www.image.ie/life/ugly-fast-fashion-scary-impact-world-environment-142426
https://www.image.ie/life/ugly-fast-fashion-scary-impact-world-environment-142426
https://www.lifehack.org/articles/money/8-reasons-rethink-fast-fashion.html
https://www.woodstrk.com/blogs/blog/8-reasons-why-sustainable-fashion-matters
https://www.woodstrk.com/blogs/blog/8-reasons-why-sustainable-fashion-matters
https://www.collinsdictionary.com/dictionary/english/swap-shop
https://www.image.ie/fashion/image-swap-shop-clothes-sustainable-fashion-128184
https://www.image.ie/fashion/image-swap-shop-clothes-sustainable-fashion-128184
https://www.whitebarn.info/s/running-a-successful-fashion-swap-shop
https://www.somersetwaste.gov.uk/wp-content/uploads/2017/11/How-to-run-a-swap-shop.pdf
https://www.somersetwaste.gov.uk/wp-content/uploads/2017/11/How-to-run-a-swap-shop.pdf


 

 

 

Step 3: Swap Shop Manifesto 

 

What is a manifesto? It is a “public declaration of policy and aims” (Oxford Languages). 

While most often associated with political parties and movements, a manifesto is a 

document which summarises your intentions, motives and views about important issues 

and also outlines a strategy and policy related to that issue. So, why not write a Manifesto 

for your Swap Shop?  

 

When writing your Manifesto, you should include the followings: 

• Aims and Motivation behind your Online Swap Shop 

• Benefits of the Swap Shop for your Community and the Environment 

• Ground Rules for your Online Swap Shop 

• Operating your Swap Shop – Organising Logistics 

• Code of Conduct for Swap Shoppers 

      

For this step, you and your friends should work together and brainstorm how you will set 

up and run your Swap Shop, how ‘Swappers’ should arrange to meet up and swap, and 

what ground rules you would like to impose. Once you have your manifesto drafted, design 

it in a user-friendly format. Nobody is going to read a long document, but if you present it 

like an infographic, it might have an impact on people:  

 

The following links will help you to develop your Manifesto Infographic:  

 

• How to Make an Infographic in 5 Steps (Guide): https://venngage.com/blog/how-

to-make-an-infographic-in-5-steps/ 

• How to Make an Infographic: The Ultimate Guide: https://visme.co/blog/how-to-

make-an-infographic/  

• Free infographic maker: https://www.canva.com/create/infographics/  

 

Step 4: Build your Swap Shop 

 

Well done, now you and your team have your Manifesto, your next step is to go ahead and 

set up your Online Swap Shop. So, what will you need for that? Well first-off, ‘Online Swap 

Shop’ is not the most engaging name for your venture, so you will need to come up with a 

better name than that! You will also need a logo, and then to create your online shop 

through Facebook. This is a busy step for you and your team, but the following links will 

support you to complete all of these steps:  

https://venngage.com/blog/how-to-make-an-infographic-in-5-steps/
https://venngage.com/blog/how-to-make-an-infographic-in-5-steps/
https://visme.co/blog/how-to-make-an-infographic/
https://visme.co/blog/how-to-make-an-infographic/
https://www.canva.com/create/infographics/


 

 

 

• 7 Creative Business Naming Brainstorming Tips: 

https://www.godaddy.com/garage/7-creative-business-naming-brainstorming-

tips/  

• How to Create a Logo: 3 Simple Steps to Create Your Own Professional Logo Design: 

https://www.thebest10-logomaker.com/us/logo-maker/how-

to/?gclid=CjwKCAiA5IL-BRAzEiwA0lcWYpXbQz8JtAVtcuyCbIg5c7I4-

_UtFahlePV1w1RmFZtvmeqeffnEchoCbbwQAvD_BwE  

• [VIDEO] Facebook Shops Tutorial for Beginners | How to Sell Products Directly 

Through Facebook [2020]: https://youtu.be/Ae73r4YfCmA  

• How to Create a Facebook Shop Page (Nov 2020): 5 Step Guide – Learn How to Sell 

on Facebook: https://ecommerce-platforms.com/ecommerce-selling-advice/how-

to-create-a-facebook-shop-page  

 

Step 5: Promote, Promote, Promote! 

 

Well done everyone! You have created a really nice online swap shop for your community. 

But how will everyone know that its there? Well for that you need to promote it! Are there 

any local networks in your community where you could pitch your Swap Shop? Do you 

know any influencers who might support your cause? What marketing resources do you 

have access to? The following links will help you to get the message out about your Swap 

Shop and recruit your first Swapper Shoppers! Best of luck with the Shop, we hope it makes 

an impact in your community! 

 

• No Money? No Problem. 30 Low Budget Marketing Ideas for Your Business: 

https://www.entrepreneur.com/article/327097 

• Free flyer maker: https://www.canva.com/create/flyers/  

• The Importance of Video Marketing: 

https://digitalmarketinginstitute.com/blog/the-importance-of-video-marketing  

• 26 Smoking Hot Ways to do Marketing Without Budget in 2020: 

https://moosend.com/blog/marketing-without-budget/  

 

EVALUATION 

As part of the assessment of this WebQuest, young people are being asked to do something 

tangible in their community by setting up and running an online Swap Shop to promote 

second-hand clothes shopping and swapping in their community. This task is a good team 

https://www.godaddy.com/garage/7-creative-business-naming-brainstorming-tips/
https://www.godaddy.com/garage/7-creative-business-naming-brainstorming-tips/
https://www.thebest10-logomaker.com/us/logo-maker/how-to/?gclid=CjwKCAiA5IL-BRAzEiwA0lcWYpXbQz8JtAVtcuyCbIg5c7I4-_UtFahlePV1w1RmFZtvmeqeffnEchoCbbwQAvD_BwE
https://www.thebest10-logomaker.com/us/logo-maker/how-to/?gclid=CjwKCAiA5IL-BRAzEiwA0lcWYpXbQz8JtAVtcuyCbIg5c7I4-_UtFahlePV1w1RmFZtvmeqeffnEchoCbbwQAvD_BwE
https://www.thebest10-logomaker.com/us/logo-maker/how-to/?gclid=CjwKCAiA5IL-BRAzEiwA0lcWYpXbQz8JtAVtcuyCbIg5c7I4-_UtFahlePV1w1RmFZtvmeqeffnEchoCbbwQAvD_BwE
https://youtu.be/Ae73r4YfCmA
https://ecommerce-platforms.com/ecommerce-selling-advice/how-to-create-a-facebook-shop-page
https://ecommerce-platforms.com/ecommerce-selling-advice/how-to-create-a-facebook-shop-page
https://www.entrepreneur.com/article/327097
https://www.canva.com/create/flyers/
https://digitalmarketinginstitute.com/blog/the-importance-of-video-marketing
https://moosend.com/blog/marketing-without-budget/


 

 

activity as they will learn a lot about the environmental impact of fast fashion, and will then 

develop their digital, creative and teamwork skills to come up with a real-world solution to 

this problem. 

As a self- assessment exercise for this WebQuest, young people will then be asked 

complete a short self-reflection exercise and write 350-400 words on how they rated their 

performance in the task, what elements they enjoyed or didn’t enjoy, etc. If the young 

people in the group are reluctant to write this self-assessment, the youth worker can accept 

the answers to the self-assessment in the form of a short vlog entry. The following 

questions will guide this self-assessment:  

• Did you learn new things about ethical and sustainable fashion that you did not 

know before? Mention them. 

• Do you think that your Swap Shop will be popular in your community? Explain why. 

• How did you find the experience of learning through a WebQuest? Did the practical 

activities help you to better understand the environmental impact of fast fashion? 

• List 3 new skills that you have developed/skills you have improved through this 

WebQuest. 

• How will you raise awareness about fast fashion among your peers?  

• Is there another activity that you can think of that would help your community to 

reduce its carbon footprint? Mention it here.  

 

CONCLUSION 

Congratulations, through this WebQuest, you have done something that will have a positive 

impact in your community and you should be very proud! When you look at the statistics, 

which you have, you begin to realise how bad our fashion and consumption habits are for 

the environment, and why action is needed from community members, like you, to make a 

difference.  

 

Knowing that your generation often faces influences and pressures from magazine, fashion 

experts, bloggers and even some influencers, to always have the newest clothes for the 

next trends; it is important to stop and question what impact this is having on the 

environment. Helping to raise awareness about the carbon footprint and water waste alone 

from the fashion industry with your friends and family members, is a great first step in 

influencing others to develop more responsible shopping habits, and to reducing our 

impact on the environment. In this WebQuest we haven’t even touched on the issue of 

textile waste and what happens, usually, to our clothes when we no longer want them! This 

might be an interesting area for you to research next.  



 

 

 

To create a positive impact we must inform, understand and be proactive about the 

problem of fast and low-cost fashion. Educating yourself, your friends and family can help 

to facilitate a fundamental change in our habits and behaviours, which can have an impact 

on a global scale! If you take one thing from this WebQuest, remember:  

 

“Clothes aren't going to change the world. 

The people who wear them will.” 

- Anne Klein 

 

 
Photo by Cherie Birkner, on Unsplash 

 

TUTOR SECTION 



 

 

On completion of this WebQuest, young people will have achieved the following learning 

outcomes: 

Knowledge Skills Attitudes 

• Basic knowledge of 

the carbon footprint 

of clothing.  

• Factual knowledge 

of the 

environmental cost 

of fast fashion. 

• Factual knowledge 

of what measures 

individuals can take 

to limit the impact 

of fashion on the 

environment. 

• Factual knowledge 

of how to create 

promotional tools 

and flyers. 

• Factual knowledge 

of how to set up a 

Facebook shop.  

• Theoretical 

knowledge of the 

impact that small 

actions from one 

community can 

have on the 

environment. 

 

• Discuss the impact 

that fast fashion has 

on the 

environment. 

• Describe the merits 

of sustainable and 

ethical fashion.  

• Research the topic 

of ethical fashion 

and the 

environmental 

impact of fast-

fashion.  

• Design a flyer. 

• Develop a 

manifesto. 

• Design a logo. 

• Engage in a 

brainstorming 

activity to generate 

a name for the 

brand.  

• Apply digital skills to 

set up a shop on 

Facebook shops. 

• Promote the Online 

Swap Shop through 

low-budget 

marketing 

techniques.  

• Collaborate as part 

of a team to 

• Awareness of 

environmental 

impact of fast 

fashion. 

• Willingness to learn 

more about ethical 

and sustainable 

fashion.  

• Willingness to self-

assess one’s own 

consumer habits.  

• Openness to 

promoting facts and 

information about 

fast fashion among 

peers and family 

members.  

• Appreciation of the 

impact that a few 

small changes to 

our habits and 

behaviours can 

have on the 

environment. 

• Willingness to 

advocate for more 

sustainable fashion 

habits.  

  



 

 

develop an Online 

Shop.  

• Evaluate one’s own 

performance as part 

of this activity. 

 

Questions that a youth worker or teacher might use in a whole class discussion to debrief 

this WebQuest: 

• How would you rate the over-all experience? Did you enjoy learning through 

completing a WebQuest challenge? 

• How did you find working in a group to complete a challenge?  

• Who was the leader in your group? What role did you take on? 

• Did you enjoy the scenario? Would you have preferred to use this time to work on 

another topic? Why? 

• Where you happy with the Online Swap Shop that you and your team developed?  

• What about the brand name and logo? Were you happy with what it said about your 

Swap Shop? 

• How did you find the task of creating a Manifesto? Did it help you to fix your aims 

in your mind? 

• What is the one most important thing that have you learned through this challenge?  

• Do you feel like you have gained new skills? If so, what are they? 

• Do you feel like you could bring this idea forward and start and manage a Swap Shop 

in your area? Why or why not? 

 



 

 

 


